Gulfco Superfund Site

EE/CA, Removal Actions, and ROD

Mon 6/2/08 Construction Completion FY08
2008
ID | Task Name Duration Start Finish Jan'08 | Feb'08 | Mar'08 | Apr'08 | May'08 [ Jun'08 | Jul'08 | Aug'08 | Sep'08 | Oct'08
1 |PRPs Sign AOC for Tank Removal & Costs 22 days Fri 5/16/08 Fri 6/6/08 516 [/ ] 6l6
2 Tank Removal Action 54 days Sat 6/7/08 Wed 7/30/08 Tank Removal Action ﬁ 7130
3 Contractor Selection 10 days Sat 6/7/08 Mon 6/16/08 6/7 6/16
4 Contractor Preparation 6 days Tue 6/17/08 Sun 6/22/08 6/17 % 6/22
5 Tank Removal 26 days Mon 6/23/08 Fri 7/18/08 6/23 m 7/18
6 PRP Submit Removal Action Report 4 days Sat 7/19/08 Tue 7/22/08 7119 ) 7/22
7 EPA/State Review Removal Action Report 4 days Wed 7/23/08 Sat 7/26/08 7123 7126
8 PRP Revise Removal Action Report 2 days Sun 7/27/08 Mon 7/28/08 7127 E 7128
9 EPA Approve Removal Action Report 2 days Tue 7/29/08 Wed 7/30/08 7129 E 7/30
10 | Site Characterization 6 days Wed 6/18/08 Mon 6/23/08 Site Characterization ' 6/23
11 Groundwater Sampling/Investigation Complete 0 days Wed 6/18/08 Wed 6/18/08 ‘ 6/18
12 Sediment Sampling Complete 0 days Wed 6/18/08 Wed 6/18/08 ‘ 6/18
13 Sample Analysis & Validation 6 days Wed 6/18/08 Mon 6/23/08 5/18 6/23
14 Deep Soil Boring Complete 0 days Mon 6/23/08 Mon 6/23/08 ’ 6/23
15 |EE/CA (including HH & Eco Risk Assessment) 54 days Thu 6/5/08 Mon 7/28/08 | EE/CA (including HH & Eco Risk Assessment) I~ 7/28
16 Eco Tox Tests & Tissue Sampling 25 days Sat 6/7/08 Tue 7/1/08 6/7 m 71
17 PRP Submit Draft EE/CA Report 34 days Thu 6/5/08 Tue 7/8/08 6/5 m 718
18 EPA/State Review EE/CA Report 10 days Wed 7/9/08 Fri 7/18/08 719 7/18
19 PRP Revise EE/CA Report 6 days Sat 7/19/08 Thu 7/24/08 7/19 7124
20 EPA approve EE/CA Report 4 days Fri 7/25/08 Mon 7/28/08 7125 ¢ 7/28
21 |Institutional Controls 39 days Sat 6/7/08 Tue 7/15/08 Institutional Controls 7115
22 PRP Submit Draft Institutional Controls 16 days Sat 6/7/08 Sun 6/22/08 6/7 6/22
23 EPA/TCEQ Review Institutional Controls 8 days Mon 6/23/08 Mon 6/30/08 6/23 6/30
24 Final & File Institutional Controls 15 days Tue 7/1/08 Tue 7/15/08 7/1 7115
25 | Site Removal AOC 8 days Tue 7/29/08 Tue 8/5/08 site Removal AOC QR 8/5
26 EPA Prepare Draft AOC for Site Removal 4 days Tue 7/29/08 Fri 8/1/08 7129 7) 8/1
27 Negotiate AOC 3 days Sat 8/2/08 Mon 8/4/08 8/2 A 8/4
28 PRPs sign AOC 1 day Tue 8/5/08 Tue 8/5/08 8/5 E 8/5
29 | Site Removal Action 24 days Wed 8/6/08 Fri 8/29/08 Site Removal Action H 8/29
30 Contractor Selection 5 days Wed 8/6/08 Sun 8/10/08 8/6 8/10
31 Contractor Preparation 2 days Mon 8/11/08 Tue 8/12/08 8/11 E 8/12
32 Implementation 8 days Wed 8/13/08 Wed 8/20/08 8/13 8/20
33 PRP Submit Removal Action Report 3 days Thu 8/21/08 Sat 8/23/08 8/21 ] 8/23
34 EPA/State Review Removal Action Report 2 days Sun 8/24/08 Mon 8/25/08 8/24 E 8/25
35 PRP Revise Removal Action Report 2 days Tue 8/26/08 Wed 8/27/08 8/26 E 8/27
36 EPA Approve Removal Action Report 2 days Thu 8/28/08 Fri 8/29/08 8/28 E 8/29
37 | Proposed Plan 25 days Mon 7/21/08 Thu 8/14/08 Proposed Plan H 8/14
38 EPA Prepare Proposed Plan 13 days Mon 7/21/08 Sat 8/2/08 7121 8/2
39 State/HQ/R6 Review Proposed Plan 2 days Sun 8/3/08 Mon 8/4/08 8/3 E 8/4
40 Revise Proposed Plan 2 days Tue 8/5/08 Wed 8/6/08 8/5 E 8/6
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Gulfco Superfund Site

EE/CA, Removal Actions, and ROD

Mon 6/2/08 Construction Completion FY08
2008
ID_ | Task Name Duration Start Finish Jan'08 [ Feb'08 [ Mar'08 | Apr'08 | May'08 | Jun'08 | Jul'08 | Aug'08 [ Sep 08 | Oct 08
41 Prepare Admin Record 8 days Tue 7/29/08 Tue 8/5/08 7129 8/5
42 Place AR in Repositories 7 days Wed 8/6/08 Tue 8/12/08 8/6 % 8/12
43 Proposed Plan Concurrences 1 day Thu 8/7/08 Thu 8/7/08 8/7 E 8/7
44 Brief RA on Proposed Plan 1 day Fri 8/8/08 Fri 8/8/08 8/8 E 8/8
45 Revise/Final Proposed Plan 1 day Mon 8/11/08 Mon 8/11/08 8/11 E 8/11
46 Newspape Notice/Mail Public Notice 3 days Tue 8/12/08 Thu 8/14/08 8/12 ) 8/14
47 |Public Comment 30 days Fri 8/15/08 Sat 9/13/08 Public Comment ﬁ 9/13
48 Public Comment Period 30 days Fri 8/15/08 Sat 9/13/08 8115 7777777)) 9/13
49 Public Meeting 0 days Tue 8/26/08 Tue 8/26/08 ’ 8/26
50 |Receive Public Mtg Transcript 30 days Wed 8/27/08 Thu 9/25/08 8127 777777 9125
51 |Record of Decision 31 days Sat 8/30/08 Mon 9/29/08 Record of Decision ﬁ 9/29
52 Draft ROD 20 days Sat 8/30/08 Thu 9/18/08 8/30 9/18
53 State/HQ/R6 Review 4 days Fri 9/19/08 Mon 9/22/08 9/19 [ 9/22
54 Revise ROD 2 days Tue 9/23/08 Wed 9/24/08 9/23 [] 9/24
55 Receive State Concurrence Letter 1 day Thu 9/25/08 Thu 9/25/08 9/25 E 9/25
56 ROD Signatures 1 day Fri 9/26/08 Fri 9/26/08 9/26 E 9/26
57 Issue ROD 0 days Mon 9/29/08 Mon 9/29/08 Issue ROD ‘ 9/29
58 | Update Admin Record 10 days Tue 9/30/08 Thu 10/9/08 9/30 10/9
59 | Place Admin Record in Repositories 5 days Fri 10/10/08 |  Tue 10/14/08 10/10 7] 10/1
60 |PCOR - Construction Complete 1 day Tue 9/30/08 Tue 9/30/08 PCOR - Construction Complete E 9/30
61 | Close Out Report 20 days Wed 10/1/08 | Mon 10/20/08 10/1 1
62 | Site Deletion from NPL 150 days Tue 10/21/08 Thu 3/19/09 10/21
63 |PRP Operation & Maintenance (Monitoring) 10958 days Fri 3/20/09 Sun 3/20/39 %
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